Behavioral
Health
Services
CONVERGING
FORCES ARE DRIVING
BEHAVIORAL HEALTH
MARKET DISRUPTION
AND INNOVATION

Behavioral health (BH) expenditures, including mental health and substance
abuse treatment, represent over 6% of all US healthcare spending, costing
$200 billion to $300 billion annually. Legislative changes, expanded access,
increased demand, provider shortages, and substantial fragmentation are
all disrupting the BH market. While disruption usually breeds innovation,
providers and payers will have many challenges to overcome as moreintegrated care models emerge, nontraditional partnerships become more
prevalent, and the reimbursement landscape moves toward value.
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PANDEMIC IMPACT &
LEGISLATIVE RESPONSE

OPIOID EPIDEMIC &
DECREASED STIGMA

MARKET DISRUPTION

400% increase in adults reporting behavioral health related symptoms.

During the pandemic, 4 in 10 US adults reported anxiety or depressive disorder, up from
1 in 10 in 2019. Congress has responded with $4.25 billion in funding for mental health
and substance abuse services in coronavirus-related stimulus bills.

30% increase in ER visits for suspected opioid overdoses from 2016 to 2017;
in 2020, opioid-related deaths are up 13%.
The opioid epidemic has increased the need for substance use disorder treatment
options, resources for underlying BH conditions, and services to address the
population’s BH needs.

PROVIDER
SHORTAGES

MARKET
FRAGMENTATION

Predicted shortage of 6,100 to 15,600 psychiatrists by 2025.

Providers and health systems are experiencing a strain on existing BH resources,
resulting in increased utilization of services in costly settings such as the ER.

No national behavioral health entity with more than 1% of the market.
A lack of coordinated post-acute resources results in increased readmissions and
reduces patients’ ability to get the right care in the right setting at the right time.

INDUSTRY REACTIONS
THE OPPORTUNITY for
market consolidation and
partnerships, focused on
integrated physical and
behavioral healthcare,
creates the potential for
care delivery and
reimbursement innovation.

PROVIDERS
are evaluating future investments in BH services and driving development of care
delivery strategies ranging from new partnerships to building internal capabilities.
PAYERS
are viewing BH as an area of opportunity to improve quality and manage complex
conditions and are considering ways to more closely integrate their physical and
BH networks.
PRIVATE EQUITY FIRMS
are identifying opportunities for continued investment and consolidation, not only in
clinical services but also for BH technology solutions: digital treatment, digital
therapeutics, and nonclinical BH apps for meditation and wellness.
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TRANSFORMATION IS
ONLY BEGINNING, AND
MORE CHALLENGES
LIE AHEAD

NONTRADITIONAL
PARTNERSHIPS

INTEGRATION OF
PHYSICAL & BEHAVIORAL
HEALTHCARE

REIMBURSEMENT
METHODOLOGY
TRANSFORMATION

How can partnerships between

What are the right care delivery

How can reimbursement be

for-profit and not-for-profit

settings, staffing models, and

maximized for BH providers

provider entities help address

technology solutions needed to

under both existing and new

gaps in the care continuum?

effectively support concurrent

care models?

management of physical and
behavioral health?

ECG WORKS WITH BEHAVIORAL HEALTH providers and payers to design enduring,
implementable strategies for improved operational and financial performance.
Digital Health
Strategy

Facility, Capital Asset,
& Activation Planning

Managed Care Strategy,
Negotiation, &
Payment Innovation

Strategic Advisory &
Service Line Planning

Workforce
Planning

Mergers, Acquisitions,
& Partnerships

Fair Market Valuation
& Compensation

Revenue Cycle
Optimization

Payer Services
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CASE STUDIES

Behavioral Health
Strategy & Crisis Center
Development
Dignity Health–St. Rose Dominican
Hospitals engaged ECG as an advisory
partner to support ongoing efforts
to identify, evaluate, and design care
workflows for BH patients.

IMPROVED access to services

Payer Strategy Development,
Reimbursement Assessment, &
Negotiation Support
IIAR sought ECG's help with managed
care contract negotiations and
operational challenges.

assigned ownership of processes

ENSURED the managed care

SUPPORTED a public-private

ESTABLISHED new in-network
agreements with two major
commercial payers

partnership that retrains law
enforcement

ENHANCED controls and

strategic roadmap

contracting function was supported
going forward

patients in the system’s ERs

In the process of addressing operational
issues, ECG enabled Easterseals
Northern California to transform its
process improvement methodology.

CREATED a managed care

DECREASED the need to board

INCREASED the accuracy and
usefulness of provider capacity
information

IMPROVED client placement
capabilities

INCREASED reimbursement rates
ranging from 5% to 21%

Improving Business
Operations Processes

IDENTIFIED and addressed
customer issues more consistently
and efficiently

ECG HELPED US to understand the
true demand on our behavioral health services,
as well as workflow and throughput issues that
constrained our capacity to serve our community.
Together, we identified strategic planning
opportunities around staffing, resources, capital
investments, and reimbursement to develop
regional partnerships that improve access to
behavioral health services.”
ASIA DEAN
Formerly Director, Strategy & Business Development
Dignity Health–St. Rose Dominican
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For more information about ECG's Behavioral
Health services, visit ecgmc.com or call 703-522-8450.
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